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2015 saw the launch of our new 5 year
business plan demonstrating our commitment
to provide a model of learning disability
support that combines using best practice
from social care and education and developing
our partnership approach with members. 
Our robust business plan has enabled us to 
face the uncertainties and challenges of the 
economic climate with confidence.

Inspire has continued to flourish. We offer
services to 56 members that take place on
six days and two evenings each week.

We provide people with an individualised
programme of learning and training that
takes place in the community. People work
alongside learning assistants and tutors to
build their skills, confidence and independence
to achieve as much as they are able.

The range of activities on offer has always
been shaped by the wishes of Inspire
members, we have valued consultation as
the foundation to the success of our services.
This year we were motivated by members
to move away from a position where
they are served to one where they create
their own futures. We followed their lead
and now co-design and produce services in
partnership with members.

Co-production has resulted in a learning
programme that is innovative, inclusive and
inspiring and includes members acting as
peer role models and ‘experts by experience’.
A wider range of subjects with
courses extended over full days includes
old favourites; health and fitness; photography;
song writing & performance and ‘travel
with confidence’. A new community News
Team has reported on local issues.

Members are passionate about the benefits
of training and about being involved in the
delivery of training themselves. Funding
from Futures enabled the Training Team to
co-design and produce a course to help
participants overcome barriers to work,
learning and volunteering by inspiring them
and informing them of opportunities available
for employment, self-employment, volunteering
and further training.

Funding from Awards for All enabled us to
develop an ‘Inclusive Technologies’ project
to address the high levels of digital exclusion
faced by people with learning disabilities.
IT equipment has been used every
day and it would be impossible to measure
the sense of pride in achievements that we
have witnessed as a result of this project. In
addition to regular communications through
blogging and social media the project has

enabled members to develop a new service;
the monthly disco is regularly attended
by 30-40 people.

Entrepreneurial activities have included work 
produced by designer makers, musicians & 
performers, as well as the Inspire Training 
Team. Money from these business ventures 
is managed by members and used to pay for 
activities of their choice.

Inspire’s volunteer team have contributed 
3,654 hours of their time this year. We have 
welcomed opportunities to contribute towards 
the training of future health and social care 
practitioners and drama therapists.

Our shop opened in 2012 with the aim of 
improving the lives of people with learning 
disabilities through increasing community 
involvement. The shop has developed into 
a city centre Retail Training Centre where 
members work in the heart of the community
to learn customer service and retail skills. A 
Retail Training Assistant was employed to 
support members to develop their skills and 
confidence in a real work environment. This 
development would not have been possible 
without support from the local community 
who regularly donate items to sell, that also 
contribute to recycling.

Inspire has continued to work in partnership  
with a wide range of community organisations; 
Nottinghamshire Clubs for Young People have 
provided access to training courses for our 
staff and volunteers, including qualifications 
in First Aid at Work, Food Safety, and sign 
language. Nottinghamshire police have 
provided personal safety training for our 
members.

Inspire has received welcome recognition for 
the high quality of its work. We have achieved 
endorsement from CredAbility for the quality 
of our support for people with disabilities and 
our Investors in People accreditation, which 
identifies Inspire as a good place to work, has 
been renewed.

For Inspire 2015 will be memorable for many 
reasons: a new model of delivery, friendships 
made, skills learned, and the fun that was 
had. My thanks go to our staff, management 
and volunteers, for their dedication and 
commitment to Inspire’s values,
despite all the economic pressures and 
organisational change, and also to funders and 
donors who always give so generously of their 
time and resources.

Kate Brodie
Chairperson
December 2015

Services
Group Activities
Our inspirational range of
courses and activities are
available in small groups

or One to One
in the classroom or in the 
community.

We are open over six days
and two evenings each
week.

Social Care
Supporting people to
manage everyday challenges 
with confidence:

• Shopping
• Managing money
• Making and attending
 appointments
• Getting out and about
• Travel training
• Personal safety

Education
Courses
• IT
• Catering & hospitality
• Customer service
• Health & Fitness
• Creative Workshops:
 woodwork,    
 metalwork,electronics
• Arts & Crafts
• News Reporting
• Creative writing
• Drama & Theatre
•  Business
• Languages
• Sewing & textiles

Employment
and Training
• Catering and Hospitality
• Retail
• Training skills
• Music and Performance

Chair’s Report 
As we draw to the close of another busy year, it is good to take
a few moments to reflect on the ongoing achievements of Inspire.  

Creative 
workshops

Design and make in
metal, wood, plastic, 

textiles. . .
there are no limits!

Health and
well being

Learning about healthy lifestyles, 
keeping fit and having fun, through a 
range of health and fitness activities 

such as Tai Chi, bike rides, nature trails 
and sports. Through catering training, 
members learn about healthy eating 
and menu planning for a balanced
diet. We plan to work with the NHS

 to develop a Health and 
Fitness club.



Working in the
community 

You’ll find us out and about on 
activity weeks, attending community 

workshops, and performing our 
music in public.

Inspire News Team report on local 
activities, issues and events.

The Quality Team assess  our own 
and public services to ensure 

they are accessible to people with 
learning disabilities.

Learn, develop skills, make friends, help others, work in the community

Developments in 2015

I get to meet lots
of people and provide a 

service in the
community.

Creative 
workshops

Design and make in
metal, wood, plastic, 

textiles. . .
there are no limits!

Inspire experts
by experience

Services are designed with 
members, who are encouraged 

to train as mentors to share their 
skills and experience.

Members can take on additional 
responsibilities through
mentoring and adopting

tutor assistant roles.

I like helping
other members to 
achieve what they

want to do.

Enterprise Training 
Inspire members are learning new 

business skills, making things to sell 
through creative workshops, arts and 

crafts and sewing.

The training team provide training to 
social workers and the performance 
band provide public performances

in the city centre.

Inclusive
Technology

Awards for
All funded new laptops,
PC’s and a smart board.

These provide opportunities
to learn IT and

computer skills on 
all our courses.

We’ve had
video chats to

Africa, to find out
about different

cultures.

Health and
well being

Learning about healthy lifestyles, 
keeping fit and having fun, through a 
range of health and fitness activities 

such as Tai Chi, bike rides, nature trails 
and sports. Through catering training, 
members learn about healthy eating 
and menu planning for a balanced
diet. We plan to work with the NHS

 to develop a Health and 
Fitness club.

Retail Training
The Retail Training Centre 

on Mansfield Road 
provides opportunities for 

retail training and work 
experience in a real work 

environment.
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With thanks to our funders, supporters and partners
Sainsbury’s
Customers of Inspire shop
Waitrose
Adult Health and Social Care
Nottingham City Council
Nottinghamshire County Council
NHS Nottingham
Community Accounting Plus

Disability Direct
Housing Associations: Eden Futures, 
NCHA, Park View, Fairhavens
YMCA
Nottingham Mencap
Framework
University of Nottingham
Nottingham Trent University

Derby University
University of Leicester
De Monfort University
Nottinghamshire Police
Business in the Community Pro Help
Fellowes Morton and Clayton
Nottingham City Transport
Asda

www.inspire-nottingham.org.uk

Statement of Financial Activities
For the Year Ended 31 March 2015

    2015 2014
  Unrestricted  Restricted  Total  Total
  Funds  Funds  Funds  Funds
  £  £  £  £
INCOMING RESOURCES
Incoming resources from generated funds
 Donations and grants  15,158  23,315  38,473  7,569
 Delivery funding for service provision  154,966   154,966 164,527
 Shop Income  19,794   19,794  18,551
 Investment income  42   42  35

Total incoming resources  189,960 23,315  213,275 190,682

RESOURCES EXPENDED
Charitable activities
 Fundraising and publicity  2,747 0  2,747  2,604
 Salary & Administration costs  139,089 11,444 150,533  113,630
 Other operating costs  60,834  10,024  70,858 79,579

Total resources expended  202,670 21,468 224,138  195,813

NET INCOMING RESOURCES  -12,710  1,847 - 10,863 -5,131

Gross transfers between funds
Net movement in funds  -12,710  1,847 - 10,863  -5,131

TOTAL FUNDS BROUGHT FORWARD  46,639  0  46,639  51,770

TOTAL FUNDS CARRIED FORWARD  33,929  1,847  35,776  46,639
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